
Preparation
Search and display an image of an 
elephant next to a human.

This week we are going to think about our 
achievements. We are going to think about 
the goals we set in school and the goals 
that other people set us. We are going to 
think about the strategies that help us to 
achieve those goals. This morning/afternoon 
we are going to focus on a very odd little 
saying that may help us when we are setting 
targets and trying to achieve our goals. 
But before I tell you this little proverb, I 
want you to think, are you hungry? Really 
hungry? Hungry enough to eat a whole 
elephant? If I was to set you the challenge 
of eating a whole elephant each (we’re not 
going to) what advice would you need? The 
odd little saying goes like this: “How do 
you eat an elephant? One bite at a time.” 
In other words, if you think that a goal isn’t 
achievable because it is just too big, break it 
down into smaller chunks. 

There is a very famous story in the Bible 
about a man who was given a very big task. 
This man’s name was Noah. Can anyone 
tell me what Noah is famous for? God gave 
Noah a task. God said to Noah, “I want you 
to build an ark.” God asked Noah to build 
a very big boat, made out of ‘good timber’. 
It needed to be longer than a football pitch, 
as wide as an Olympic sized swimming 
pool and as high as a five-storey building. 
The phrase ‘good timber’ suggests that 
the boat would have been a well-made ark 
rather than a flimsy boat that was finished 
in a hurry. It took Noah a very long time to 
build this boat, possibly around 70 years. 

According to the Bible, Noah saw the job 
through to completion. He finished his ark. 
But I wonder how much progress Noah 
would have made after only two years, or 
five years, or ten years? I wonder if he ever 
felt like giving up. I wonder if his wife ever 
had to say to him, “Noah, how do you eat 
an elephant? One bite at a time.” Or “Noah, 
how do you build an ark? One bit at a time.” 

Not only did Noah need to build a very big 
boat, but God asked him to fill it with two 
of all the different living creatures that lived 
on the land. Again, not a small task. How 
do you squeeze lots of different types of 
animals onto a large ark, well the answer 
is, you get the animals to go in two by two. 
(If your pupils know the song ‘the animals 
go in two by two, hurrah, hurrah,’ you may 
want to remind them of it now). Many toys 
of ‘Noah’s ark’ come with pairs of animals 
and some pictures of the ark show a queue 
of animals in pairs lining up to enter the ark. 
The Bible says that Noah had seven pairs of 
certain animals and one pair of other animals 
with him on the ark. That’s a lot of animals. 

How do you eat an elephant? One bite at 
a time. How do you build an ark? One bit 
at a time. And how do you fill an ark with 
hundreds of different animals? Well, get 
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the animals to go in two by two, of course! 
How do you build a school? One brick at a 
time. How do you build a town or city? One 
building at a time. Very few problems that 
you face will be as big as eating an elephant, 
if any, but most problems and goals can be 
broken down into smaller bits that are easier 
to achieve. 

Some difficult maths questions may need 
you to break them down into a few easier 
problems. Fractions are easier to understand 
if you know how to divide. Division is 
easier if you know your times tables. Times 
tables are easier to learn if you can add. 
Some maths questions may involve several 
skills that you will learn on your journey 
through school.

If you are faced with the task of writing a 
story, it may seem daunting. Breaking the 
story into a beginning, a middle and an 
end will make it easier to achieve. Focusing 
on one bit at a time will also help you to 
improve and add to your story. For some of 
us, reading a large book may seem scary. 
Chapters in a book will help a reader to 
break the story into sections making it easier 
to read. When writing a large book, I’m sure 
writing one chapter at a time will help a 
writer to break a large task into smaller ones. 

If you are faced with a problem, break it 
down into smaller chunks, do one bit at 
a time and eventually, you’ll have eaten a 
whole elephant.  

Time to reflect
 • How do you eat an elephant? 

 • How do you build an ark? 

 • How do you fill an ark? 

 • What goals have you set yourself? Do 
you know the steps you need to take to 
complete it?

 • When you achieve your goal, do you 
think you’ll set another one? 

Reflection (Prayer)
(Dear God)

We think of all the incredible 
achievements mankind has been able 
to make. Achievements in medicine, 
technology and our knowledge of 
this planet. We know that there would 
have been lots of small steps to make 
those goals become a reality. As we 
think about our own goals may we not 
lose heart, but take on our goal, one 
bit at a time. (Amen)
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What does it mean to ‘eat an elephant, 
one bite at a time’? Before goals can be 
achieved, they need to be set. God gave 
Noah the task of building an ark. The Bible 
tells us that God told Noah how big to 
make the boat, and God told Noah which 
materials to use. God also told Noah to fill it 
with every type of creature that lived on the 
land and flew in the air. That is a big goal. 
I wonder if Noah sat down with a sketch 
pad and pencil and created some plans 
for the ark. I wonder if he calculated the 
amount of wood needed. Did he write a list 
of all the animals that he knew? The Bible 
story doesn’t tell us if he had any help or 
not, either way, building the ark was Noah’s 
responsibility. After looking at his plan or 
after working out how much wood was 
needed, I wonder if Noah thought, ‘This is 
just too big, I can’t do this’. We know that 
in the story, Noah finished building the ark 
and yesterday we found out that it may have 
taken Noah 70 years to build it. Noah had 
to build it one bit at a time. It was a big task, 
but it was his task. 

We all have goals. I wonder if Noah planned 
out how he was going to achieve his. Did 
he break it down into smaller steps? Did he 
work out how to collect, shape and move 
the wood for the base of the ark? Did he 

then move onto the sides? The weird saying, 
“How do you eat an elephant?” suggests we 
take a big job one bit at a time. Noah may 
have broken down the building of the huge 
ark into smaller bites. 

Time to reflect
 • What goals or targets have you 

set yourself?

 • What is the purpose of your goal, why 
have you or others set the goal?

 • Have you planned out the first or next 
step to help you achieve the goal? 

Reflection (Prayer)
(Dear God)

We think of all the incredible 
achievements mankind has been able 
to make. Achievements in medicine, 
technology and our knowledge of 
this planet. We know that there would 
have been lots of small steps to make 
those goals become a reality. As we 
think about our own goals may we not 
lose heart, but take on our goal, one 
bit at a time. (Amen)
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Read the following sayings and discuss 
what they could mean:

“Every ending needs a beginning.”

“A journey of a thousand miles begins with a 
single step.” Lao-tzu

Time to reflect
 • What can we learn from these sayings?

 • How do they help us, when we are 
thinking about our goals?

 • What would you say to someone who 
won’t start on their goal because they 
think it is too big and something they 
can’t achieve?

Reflection (Prayer)
(Dear God)

We think of all the incredible 
achievements mankind has been able 
to make. Achievements in medicine, 
technology and our knowledge of 
this planet. We know that there would 
have been lots of small steps to make 
those goals become a reality. As we 
think about our own goals may we not 
lose heart, but take on our goal, one 
bit at a time. (Amen)   

7.3 Every Ending  
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Some of our goals are bigger than others. 
Some may be the size of an elephant and 
others, the size of an ark. What was Noah’s 
ultimate aim in building the ark? The aim 
of all that building was to ensure that Noah 
and his family were safe from a big flood. 
Building the ark and filling it were tasks 
that needed to be done to achieve this 
aim. Noah knew what his final goal was, he 
understood the bigger picture and I wonder 
if that helped to keep him going when times 
were tough, and he felt like giving up. 

We all have goals, but it helps to know why 
we are doing them. Take learning to play an 
instrument for example. Our goal may be to 
play the instrument well. Your first task will 
be to learn a new note or a certain piece of 
music. Your target may be to get to grade 
1 or 2. Once we have completed that task, 
there will be a new note, another, harder 
piece of music or the next grade that we will 
want to achieve. Each task builds on the last 
to help us play the instrument well. Once we 
can play the instrument well, our goal may 
change, we may want to play in the county 
orchestra or start our own band. A goal is 
something we can’t do yet, but each task 
helps us to get a little closer to our goal. 

Time to reflect
 • What do you want to be able to do that 

you can’t do at the moment?

 • What steps do you need to be able to 
achieve the goal?

Reflection (Prayer)
(Dear God)

We think of all the incredible 
achievements mankind has been able 
to make. Achievements in medicine, 
technology and our knowledge of 
this planet. We know that there would 
have been lots of small steps to make 
those goals become a reality. As we 
think about our own goals may we not 
lose heart, but take on our goal, one 
bit at a time. (Amen) 
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Preparation
There is a 5-minute video on YouTube 
based on critiquing and redrafting 
a piece of work called ‘Austin’s 
Butterfly’. It demonstrates how one 
pupil was able to use the advice from 
other pupils to redraft and improve 
his work.  

I wonder if the top of the ark was better than 
the bottom of the ark? They say practise 
makes perfect, and those building the ark 
may have had lots of practise as they built it 
over the seventy years. I can just imagine the 
methods of shaping the wood improving. 
Did they design better ways of moving the 
heavy pieces of wood into place? Many of 
the goals we set at school involve getting 
better at what we do. We will practise new 
skills before moving on to the next step. 
But how do we make sure that we make the 
most of the opportunities that we are given?

Time to reflect
Watch or explain the video ‘Austin’s 
butterfly’. 

 • How can we make the most of the 
opportunities that we have at school?

Reflection (Prayer)
(Dear God)

We think of all the incredible 
achievements mankind has been able 
to make. Achievements in medicine, 
technology and our knowledge of 
this planet. We know that there would 
have been lots of small steps to make 
those goals become a reality. As we 
think about our own goals may we not 
lose heart, but take on our goal, one 
bit at a time. (Amen)
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